
 

 

DAY 1 SAMPLE 

08:00AM - 08:30AM Introduction and Course Outline 

08:30AM - 10:30AM Beer Distribution Game 

11:00AM - 12:30PM Game Results and Discussion 

12:30PM - 01:30PM Networking Lunch 

01:30PM - 03:00PM Feedback Loops and Simple Structures 

03:30PM - 05:30PM Simulation Workshop: Exploring Simple Structures 

05:30PM - 06:30PM Reception 

DAY 2 SAMPLE 

08:30AM - 10:30AM Tools for Systems Thinking 

10:30AM - 12:00PM Dynamics of Process Development 

12:00PM - 01:00PM Networking Lunch 

01:00PM - 03:00PM Modeling and Policy Design 

03:30PM - 05:00PM Modeling and Policy Design Workshop 

DAY 3 SAMPLE 

08:30AM - 10:00AM Late, Expensive and Wrong 

10:30AM - 12:00PM Project Management Dynamics (session 1) 

12:00PM - 01:00PM Networking Lunch 

01:00PM - 02:30PM Project Management Dynamics (session 2) 

03:30PM - 05:00PM ReThink Health Management Flight Simulator 

DAY 4 SAMPLE 

08:30AM - 10:00AM Climate Policy Simulator 

10:30AM - 12:00PM People Express Management Flight Simulator 

12:00PM - 01:00PM Networking Lunch 

01:00PM - 03:00PM People Express Conceptualization and Policy Design 

03:30PM - 06:00PM People Express Conceptualization and Policy Design 
(session 2) 

06:00PM - 07:30PM MIT Campus Tour 

07:30PM - 09:00PM Reception and Dinner at MIT Museum 

 

Business Dynamics 
Sample Schedule 

 



DAY 5 SAMPLE 

08:30AM - 10:00AM Systems Dynamics in Action: The GM Experience 

10:30AM - 12:00PM Systems Dynamics in Action: The Implementation 
Challenge 

 


